O6nacTHOE rocyaapcTBeHHOe aBTOHOMHOE NpogeccHOHaNbHOE
oOpa3oBaTesibHOE y4YpeKIeHHe
«lllebexkHHCKHH TEXHHKYM NPOMBINLJIEHHOCTH H TPAHCIIOPTA»

ITPHUKA3

ALE OA . Lo [1le6exuno N fo/PF -04

O co3zpanum IIpoexTHOro oduca
OTAIIOY «IITIIT»

B nensax ucnonHeHus pacnopsoxkeHus ['ybepHaropa benropoackoit obnactu ot
22 Hos6ps 2012 r. Ne 794-p « O6 yTBepXIE€HUH periaMeHTa agMHUHUCTPUPOBAHHUS
IPOEKTOB B OpraHax MCIOJHUTENBHONH BIAacTH, TIOCYAApPCTBEHHBIX OpraHax
benropoackoi obnactuy», a Takke BHEAPEHUS MPOEKTHBIX (OPM yNpaBlieHus,

[TPUKA3BIBAIO:

1.  Coszpate IlpoektHsiit opuc OI'AIIOY «ITIIT» (manee — ITpoexTHsIi
o¢uc) B cocTage:
PyxoBogurtens: Cy66oTuHa Oxcana HukonaeBHa, 3aMeCTUTENb QUPEKTOPA,;
AnMuHHCTpaTOp:
Cocras [IpoekTHoro oduca:
MacnueBa Onbra AnekcaHApOBHAa, 3aMECTHTENb OUPEKTOPa, OTBETCTBEHHBIN 3a
peanu3anuio 6epexIuBBIX IPOEKTOB;
JomxenkoBa Banentuna HukonaeBHa, 3aMecTUTENb AUPEKTOPA,
I'onpobuna Haranes HukonaesHa, 3amecTuTens qUpekTopa,
SxumoBa HaTanes AnekcaHApOBHA, 3aMECTHUTENb TUPEKTOPA,
HembsHoBa Hatanes HukonaeBHa, rnaBHeIi Oyxranrep,
MBanoBa Hatanbs MuxaiinoBHa, 3aBeyIOIIUN OTAEIEHUAMH;
MemepsikoBa Banentuna MiBaHoBHa, 3aBeqyiolIMii OTAEIEHHAMH,
Tumyenko Onbra AnekcaHApOBHA, 3aBEAYIOLHH OTAEIEHUAMH;
beinuk Enena bopucoBHa, METOAHUCT. :

2. YTBepauTh nojoxenue o coznanuu [IpoektHoro oduca OI'ATIOY «IIITITT».

3. KoHTpOJb HCNONHEHHS @pHKa3a BO3JNOXHTh Ha 3aMECTHTENs AUpEKTOpa
Cy66oTtuny O.H.

< P
Jupektop , /ﬁt« o 7~ A.IO. BumneBckas

Hcn. Cy66oTtnna O.H.
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MNOJIOXKEHHUE O CO3JAHUHU TPOEKTHOI'O O®UCA

OT'AIIOY «ITIIT»

I. O6uue nosiokeHust
1. Hacrosmee IlonoxeHue ycTaHaBIHMBaeT MNOPSJOK AEATEIBHOCTH IPOEKTHOIO
opuca OI'AIIOY «lllebekHMHCKHI TEXHMKYM NPOMBIIUICHHOCTH M TPaHCIOPTa»
(manee — IlpoextHrift o¢uc). IlonoxeHue ompenenser cTpykTypy IIpoekTHoro
oduca, pyHKLUH, TpaBa, IOJTHOMOYHUSA U OTBETCTBEHHOCTh Y4acTHUKOB IIpoekTHOrO
oduca.
2. IlpoextHsit opuc — (rpynna paboraukoB OTI'AIIOV «llle6ekuHCKUN TEXHUKYM
NPOMBIIIJIEHHOCTH M TPAHCIOPTa») co3laH Ay obecrieyeHus] pa3sBUTHUS MPOEKTHOH
gearensHOoCTH B OI'AIIOY  «llleGexuHCKHH TEXHHKYM MPOMBIILUIEHHOCTH U
TpaHcnopTay» (Janee — TeXHUKyM).
3. OcHoBHO} Henblo AesaTenbHOCTH [IpoekTHOro oduca spnsercs GoOpMHUPOBaHUE U
peanu3aiys noprdens npoekroB TexHukKyma.
4. B nacrosimeM [lonoxxeHun HCnonb3yloTcss TEPMUHBI U OHATHUSA:
AIMHHHCTPATOp MNpOeKTa — JIMIO, Ha3HayaeMoe KypaTopoM IIPOEKTa,
OTBETCTBEHHOE 3a OpraHM3alMI0 Mpollecca IUIAHUPOBAHHUS INPOEKTa, MNOATOTOBKY
OTYETHOCTH IO IPOEKTY, BeJeHHE NPOEKTHOH JOKYMEHTAlliH, OpraHH3alMi0 H
NOJZIEP)KKY KOMMYHMKALIMH MEXJy ydYaCTHUKaMH IpOeKTa, BeJeHHEe apXuBa
NIPOEKTA, OPraHU3alMIO COBELAHHM 10 MPOEKTY U OKa3aHHE MHOM
aJIMMHUCTPAaTUBHOM MOAJEP)KKH IO MPOEKTY.
BHemiHMii NpoOeKT — MpOEKTH, HaXOAAIIMECS B OTBETCTBEHHOCTH BHEUIHHX
opranu3auuii, 4 B koTopsix OI'ATIOY «IITIIT» npuHMMaeT y4acTHe.
BuyTrpennuii npoekt — npoekT, B kotopoM OI'AIIOY «UTIIT»  sBusercs
OTBETCTBEHHBIM HCIIOJHHUTEIEM.
HMopoxHasi KapTra — IUIaH MEPONPHUATHH IO pealu3alMd MPOrpaMMEl Pa3BUTHA
OI'AIIOY «IITIIT».
3aka3uuk NpoeKTa - JIUIIO, ABJIAIOIIeecs MoJly4aTeleM pe3yJibTaTa IPOeKTa.
HWunuuaTop npoekTa — M0, KOTOPOE BEICTYNaeT ¢ 000CHOBaHHEM HEO6XOIUMOCTH
¥ BO3MOXXHOCTH peaJlu3alliH IIPOEKTa.
Kyparop npoekTa — ynoJHOMOYEHHOE JIMIO, KOTOPO€ OKa3hbIBa€T BCECTOPOHHEE
CONECHCTBHE B JOCTHXKCHHMHM pe3ylbTaTa IIPOEKTa, Ha3HA4YaeT aJMHHHCTPATopa
IPOEKTa M pykKoBojauTelled pabouux opraHoB mnpoekta. HasHayaercs u3 uucla
3aMECTHTENIEH JUPEKTOpa 10 COOTBETCTBYIOIIMM BHAaM AEATEIHHOCTH.
IToprdens npoekToB — 3T0 HA6OP MPOEKTOB, MPOrPpaMM MPOEKTOB U APYTHX paboT,
0O6beIMHEHHBIX BMECTe JUI JOCTIXKeHHS Oonee 3()(PeKTHBHOro ynpaBleHUs H
obecrnieyeHHs BBINIOJIHEHUS CTPATETHYECKHX IIEIEH.



IIpoekT — KOMIUIEKC B3aMMOCBSI3aHHBIX pa0OT, HAIMpPaBICHHBIA Ha JTOCTHKCHHE
ONpENIEICHHOW 1EJIM, OIPAHUYEHHBII BO BPEMEHHU ONPEACIEHHBIMU CpPOKaMH,
BBITIOJIHEHUE KOTOPOTO HMEET OJIHOKPATHBIM (HEMOBTOPSIOIIMKCS) XapakTep W
HaIlpaBJICHO Ha peanu3anuio nporpamm pazsutus OI'AIIOY «IITITT».

IIpoekTHast [eATEJBLHOCTb - JCSATEIBHOCTb, CBSI3aHHAs C WHUIMUPOBAHHEM,
MOJATOTOBKOM, peann3alueil U 3aBepIIieHUeM MPOESKTOB.
PaGoune opranbl mNpoeKTa W ero Y4YacTHHMKHM — JIMIIA W TOJpa3fesicHus,

00eCIeYynBaONINE BHITIOJHEHUE PAa0OT MO MPOEKTY B COOTBETCTBUU C IUTAHAMH U
WHBIMU JOKYMEHTAMH MO TMPOEKTYy, YKa3aHUSIMU PYKOBOAMUTEIS MPOEKTa U
PYKOBOJIUTENEN COOTBETCTBYIOIIMX pa00OUYMX OPraHOB MPOEKTA.

PykoBoauTe/ib MpoeKTa — YINOJHOMOYEHHOE JIHMIO, KOTOPOE YIPAaBISET BCEMH
paboTamu B pamMKax MPOEKTa, PYKOBOAUT MPOLECCOM IJIAHUPOBAHMS, UCIIOTHEHUS,
KOHTPOJII M 3aBEpPIUEHUS IMPOEKTAa M HECET IMEPCOHAIBbHYI0 OTBETCTBEHHOCTH 3a
JIOCTUKEHUE LIEJIEH MPOEKTA.

PykoBoauresm padoumx rpynm MNpoeKTa —  YIOJHOMOYEHHBIE  JIMIIA,
BO3TJIABJISIONIME pab0oYKe TPYIIbI TPOEKTA.

Crapuiee 10JKHOCTHOE JIMIO MPOEKTA — YIIOJTHOMOYEHHOE JIUIO, KOTOPOE MOMKET
Ha3HA4YaThCA [0 PEUICHUIO SKCIIEPTHON KOMHUCCHUU IO YIIPABJICHUIO

npoektamu B OT'AIIOY  «llleGekuHCKUIT TEXHUKYM MPOMBIIUIEHHOCTH U
TPAHCIIOPTa», U KOTOPOE B3aUMOJICUCTBYET C KypaTOpOM U PYKOBOJMTEIIEM MPOEKTA,
JaeT HEOOXOAUMBIE KOHCYJbTAllMU, WHUIIMUPYET MEPOINPUSITHS, HAMpaBICHHBIE Ha
NOBBIIIEHNE 3()(PEKTUBHOCTHU peATM3aALMH MPOEKTA.

JKCIMEPTHAST KOMHMCCHSI — KOMHUCCHUSI, KoTopas (hOpMUPYETCS B IEISAX BHEIIHETO
HKCIIEPTHOTO COMPOBOXKACHHUS peaM3alliid IPOEKTOB, OKAa3bIBAET COJIECHCTBUE
CTaplIeMy JO0HKHOCTHOMY JIMIY M PYKOBOJIUTENIO MPOEKTa B pa3paboTke Hauboiiee
3 PEeKTUBHBIX MYTEW TOCTUKEHUS 1eJIeH U pe3yIbTaTOB MPOEKTa, MEp pearupoBaHus
Ha PUCKH U OTKPBIBIIMECS BO3MOXHOCTHM B PAa3pEUIEHUU CIOXKHBIX BOIIPOCOB B
COJIepKaTEJIbHOW YaCTH MPOEKTA.

«bepexaIuBbIA KOJIETAD) -

5. Peanuzanuu B cooTBeTCTBUM ¢ HacTosuM [looskeHrnem mojjiexar:

a) BHYTPEHHUE TTPOCKTHI;

0) COBMECTHBIE MPOEKTHI C MPEANPUATUIMU, OPTaHU3ALUSIMH, YIPEIKICHUIMU;

B) BHEIIIHUE TTPOEKTHI.

6. Opraam3aimoHHasl CTPYKTypa CHCTEMBI YIPABIICHUS MPOCKTHON JESITEIBHOCTHIO
BKJIIOYAET B ceOs:

a) TOCTOSIHHBIC OpPraHbl YMPABJICHUS MPOCKTHONW JAEATEIbHOCTHIO, K KOTOPBHIM
OTHOCATCS:

- POEKTHBIN oduc;

0) BpeMEHHBIE OpTaHbl YIPaBICHUS MPOEKTHOM IESITEIHHOCTBIO,

dbopMupyeMBbIE B MENAX Pean3aIii MPOEKTOB, K KOTOPHIM (B 3aBUCUMOCTH OT BUJIA
MPOEKTA) OTHOCSTCA:

- KypaTopsl;

- (pyHKITMOHAIbHBIE 3aKa3YUKH MPOCKTOB,;



- CTapIINE TOJKHOCTHBIE JIMLA IIPOEKTOB;
- PYKOBOJIUTEIIN MPOEKTOB;

- AIMUHUCTPATOPBI IPOEKTOB;

- PYKOBOAMTEINN pabOYMX OPraHoOB MIPOEKTOB;

- pabouue opraHbl MPOEKTOB;

- YYACTHUKH MTPOEKTA;

B) oOecrneuuBarolMe MW BCIOMOTATENbHbIE OpraHbl YIpaBiICHUS IPOCKTHOM
NEATENIBHOCTBIO, K KOTOPBIM OTHOCSITCS:

- DKCIIEPTHAsA KOMUCCHS.

7. TlpoexTHbI!i O(UC PYKOBOJCTBYETCS B CBOCH ACSATEIBHOCTH JCUCTBYIOIIAM
3aKoHoAaTensCcTBOM Poccuiickonn denepanuu, HOPMATUBHBIMU M OPTaHU3ALMOHHO
pacropsauTEIbHBIMA JOKYMEHTaMU TeXHUKyMa, a TakKe HacToAmuMm llonoxennem.

I1. OcnoBHas 3a1a4a u pynkunu IIpoextHoro oduca
1. OcHoBHo#l  3amaueit I[IpoektHoro oduca sBIsETCS OpraHU3ALUOHHOE
COMPOBOXKJICHUE, AJMUHUCTPUPOBAHUE W MOHHUTOPUHT BHEAPEHUS WHCTPYMEHTOB
MIPOCKTHOM JIEATETLHOCTH. A TakKe OEpPEeKIIMBOrO MPOU3BOICTRA.
2. [IpoexTHBI OHUC B COOTBETCTBUHM C BO3JOKEHHBIMA Ha HETO OCHOBHBIMU
3aJlayaMy OCYIIECTBIISIET CJIEIYIONTUE OCHOBHbBIC (DYHKIIUHU:
e DddexkTuBHOE YIIpaBiIeHUE MIPOCKTAMH,
® TIPOBEICHHE TUAarHOCTHKN KOPIOPATUBHON KyIbTYphl TeXHUKYMA;
e opraHuzanus oOy4eHHUs COTPYJHUKOB M oOydaronuxcs TexHuKyma OCHOBaM
MPOEKTHOM JEATETLHOCTH U OEPEXKIIMBOTO MPOU3BOJICTBA;
e oOecrieueHHE BHEIPEHUSI WHCTPYMEHTOB OCEPEKIMBOTO YIPABICHUS B
NEeATETLHOCTh TEeXHUKYMA,;
® VHUIMAIWS U Pean3aIis IPOCKTOB B TOM YHCJIE M OCPEKIIUBBIX;
e cOop u aHanu3 UHGOPMAIUHU O XOJI€ PeaTU3alH TPOCKTOB;
e cOop, peructparusi, GopMHUpOBaHUE, XpaHEHUE NOKyMeHTaruu [IpoekTHoro
oduca.

I11. IIpasa IIpoexkTHOrO OhHCa
1. ITpoekTHbIN 0pUC UMEET IPaBoO:

e 3ampaimuBaTh OT MOApa3feieHuil TexHMKymMa NpPUYACTHBIX K peau3aluu
[TpoekTa cBeeHUs U MaTepHUalibl, HEOOXOAUMBIE JUISl BBIMOJIHEHHS BO3JIOKEHHBIX HA
[TpoexTHbIit 0duc 3amay;

e TpeOoBaTh OT YYAaCTHUKOB IIpoekTa CBOEBPEMEHHOT0 MPEAOCTaBICHHUS
uHpopManuu o xonxe peanuszaumu IIpoekta, a TaKkKe pazbACHEHUH 1O
MPEIOCTABICHHBIM JTAHHBIM;

® T[I0JIb30BAaThCsl B YCTAHOBJIEHHOM MOPSJAKE OyXraiaTepCcKoW, CTaTUCTUYECKOM,
YIPABJICHUYECKOW U MHOW OTYETHOCThIO TE€XHUKyMa MPU BBINOIHEHUU BO3JIOKEHHBIX
Ha [IpoexTHbIii oduc 3anay;



® UHUIMUPOBATH JIOOBIE U3MEHEHUsT B xonxe peanuszauuud [Ipoekta B
YCTaHOBJICHHOM ITOPSIZIKE;

e [IpuIjamarth Ha  COBEU[aHMs, MnpoBoauMble  IIpoekTHeIM  oducom,
IIPEACTABUTENEN MOApa3aesIeHn TeXHMKyMa U CTOPOHHUX OpraHU3alui;

® TOTOBUTb B MpEAENaX CBOEM KOMIETEHUMHW WHCTPYKTHUBHBIE JIOKYMEHTHI,
oOsi3aTenbHbIC AJI1 UCTIONHEHHS yuacTHUKamu [IpoekTa;

® Yy4yaCTBOBaTb B IPOBOAMMBIX B TeXHHKyME COBEIIAHMAX UM  HHBIX
MEpOINPUATHAX, Ha KOTOPBIX pacCMATPUBAIOTCA BONPOCHI, HAaxXOAsdIIHMECS B
komneteHumu [IpoektHoro oduca.

IV. Opranusauus gesareabHoctu IlpoexkTHoro opuca

1. PykoBomutens #  aaMUHUCTPATOP [IpoektHoro oduca Texuukyma
Ha3HA4YaeTCs MpUKa3oM TeXHHUKyMa..
2. B cocraB IlpoexktHoro odguca BXOAST BCE€ PYKOBOJIUTEIU CTPYKTYPHBIX

noApasaeneHui TexHuKyma.

3. PykoBomutens I[IpoexktHOoro oduca ompenenseT HHBIX YYaCTHUKOB IPOEKTOB
TexHuKyma, NPUHUMAIOIIMX ydacTue B padote [IpoexkTHOro oduca.

4. B cocraB [IpoektHoro oduca MOryT BKIIOYAThCS pabOTHUKM TeXHHUKyMma, HE
SBJIAIONIMECS YJieHaMHd pPabo4yuxX TPYIIl TPOEKTOB, MpHUBIEKaeMble JUIsI PabOThI
[IpoexTHOTrO O(uca.

5. PykoBoautens u anmuauctparop [IpoektHoro oduca:

1) opranusytot padoty I[IpoekTHoro oduca;

2) opraHm3yroT pa3paboTKy W yTBepkaaeT ImiaH pabotel [IpoektHoro oduca Ha
MPEICTOSIINMN TOI;

3) ompeaensitoT AOJATOCPOYHBIE M KPATKOCPOUHBIC IHEIH B 00JIaCTH OEpPEKIMBOTO
ynpasieHus B TeXHUKyME;

4) opraHusyroT pa3pabOTKy M yTBepkaaeT JlOpoKHYIO0 KapTy W TaKTHUYECKHH IJIaH
peanu3anuu IpoeKTOB;

5) npoBOAAT coBelllanus yuacTHUKOB [IpoekTHOro oduca;

6) paccMaTpHUBAIOT U OLICHUBAIOT OTUYETHHIE JaHHBIE PAOOYUX TPYIII IPOECKTOB;

7) KOHTPOJIUPYIOT BBIMOJHEHUE TuTaHa paboThl [IpoekTHOrO Oduca,

8) ompenenstoT U BbIAEIAeT HEOOXOAUMbIEC PECYPCHI;

9) mpuHUMAIOT pelIeHre 0 MOTHBAIMK yuyacTHUKOB [IpoekTHOro oduca;

10) TUIaHUPYIOT W OpraHu3yeT HeoO0XoauMoe OOydeHHE COTPYAHUKOB H
oOyuaromuxcs TeXHUKyMa.

6. Yuactauku [IpoexTHoro oduca:

1) mpunumatot yuactue B pabdore [IpoexktHoro oduca;

2) mpUHUMAIOT ydacThe B pa3zpaborke mmiaHa pabotel IIpoekTHOoro oduca Ha
MPEACTOSALINMN TOL;

3) mpuHUMAalOT ydacThe B paszpaborke J[OpoKHON KapThl MU TAaKTHMUECKOro IUIaHA
peanusauuu [Ipoekra;

4) npuHUMAIOT yyacTue B coBemanusx [IpoexktHoro oduca;



5) rOTOBAT M MPEAOCTABISIIOT UH()OPMALMIO U OTYETHBIE JAHHBIE TIO OEpEKIMBBIM
POEKTaMm;

6) BBIMTOJHSAIOT I1aH paboTel [IpoekTHOTO Ouica;

7) peanusyloT OepexIIMBbIE MPOEKTbl B COOTBETCTBUU € JlOpOXKHON KapTod
TaKTHYECKUM IUTaHOM peanu3aiuu [Ipoekra;

8) IpUHUMAIOT y4yacTue B 00YYEHUHU COTPYAHUKOB U oOydaromuxca TexHukyma.

7. PaboTHuku, Bxoasmue B coctaB [IpoekTHoro oduca, He 0CBOOOKIAIOTCS OT CBOUX
JOJKHOCTHBIX 00513aHHOCTEH, HCTIONHIEMBIX B paMKaxX cBoero mojpasaencHus. [Ipu
BO3HUKHOBEHUU CIIOPOB, CBSI3aHHBIX C OTCYTCTBHEM BO3MOXKHOCTH Yy pabOTHHKA
Texnukyma mpuHuMath ydactue B pabore [IpoektHoro oduca u OJHOBpEMEHHO
o0ecrieunBaTh BBIMOJHEHHE CBOMX JOJDKHOCTHBIX OO0SI3aHHOCTEH, PYKOBOJUTEIND
[TpoexTHOTO O(HIca BIipage:

1) COBMECTHO C PYKOBOJMTENIEM COOTBETCTBYIOIIETO MOAPA3JCICHUS ONPEICTUTD
IPUOPUTETHOCTD BBIIIOJHEHUS 334a4, IOPYUEHHBIX paOOTHUKY;

2) 1O COIJIACOBAaHUIO C PYKOBOAMTEIEM COOTBETCTBYIOILEIO IOApA3ICICHUS
3aMEHUTh yyacTHHKA [IpoexkTHOro oduca MHBIM paOOTHUKOM.

8. IleproanyHOCTh POBEJCHUS ONEPATUBHBIX COBEIIAHUN Y4aCTHUKOB [IpoekTHOTro
ouca He pexe 1 paza B Mecs1l.

9. PachopmupoBanue IlpoekTHoro oduca NPOU3BOAUTCA IO  PELICHUIO
pykoBoautens [IpoektHoro oguca.

V. Jransl peaau3anuu MpPoeKTa

NuannurpoBaHne OpOeKTOB
1. [Ipennoxkenuss 1O  MPOEKTaM  pa3padaThIBAIOTCA W MHUIUHUPYIOTCS
PYKOBOAMTENSAMU CTPYKTYPHBIX TNOAPA3JCICHUN, COTPYIAHUKAMU U CTYJICHTaMHU
Or'ATIOY <« ITIIT», oOuecTBeHHBIMU O00beIUHEHUSIMU. HWHULIMATOp TpoeKTa
MOKET BBICTYNATh C TMPEUIOKEHUEM OO0 OTKPBITHH TMPOEKTa KaK MO0 COOCTBEHHOM
WHUIIMATUBE, TaK U B CBSA3M C UCIIOJTHEHUEM CBOUX JOJKHOCTHBIX O0SI3aHHOCTEH WM
IIOPYYEHUHN BBIIIECTOSAIIETO PYKOBOJICTBA.
Wuunuarop HampansieT B [IpoekTHBIE 0(UC WHUIMATUBHYIO 3asBKY UM CMETY
PacXoJI0B MO MPOEKTYy Ha OyMaKHOM HOCHTEJIE U B DJIEKTPOHHOM BHJIC.
2. [IpemyioxkeHne 1O MPOEKTY MOJDKHO COJEpPKATh HICK) ITPOEKTAa, ONUCAHUE
npoOsieM, Lenu, KOHKPETHbIE pe3yJbTaThl M MOKa3aTenau, 0a30Bble MOIXOIbl K
ciocobam, sTamamM W QopMaM HX JOCTHKEHHS, OOOCHOBAHHUS OIIEHKH CpPOKOB,
OroKeTa, pUCKU U UHBIE CBEICHUSI O TTPOEKTE.
3. IlpoekTHwlii ouc B TeyeHHWE S5 KaJlGHJAPHBIX JHEH C JaThl MOCTYIUICHUS
MHUIMATUBHOW 3aBKH PETUCTPUPYET MPEMIIOKECHUE O MPOEKTY U MPOBOAUT €r0
MIEPBUYHYIO SKCIIEPTU3Y.
4. Tlpu HaMWYUU 3aMEYaHUNA TO MPEIIOKEHUIO MPOEKTa MPOCKTHBIM OPUC MOKET
OPUHATH PEIIEHUE O IEJIeCOO0PA3HOCTU €ro JOpabOTKH C yY4eTOM MOCTYMHUBILIUX
3aMEUYaHuM, NPEIJIOKEHUN WU 3aKIIOYEHHS Ha MPEIJIOKEHUE IO MPOEKTy. B 3ToM




cllyuae MHUIMATOP B TeueHue 15 kanmeHmapHbIX AHEH oOecreunBaeT AOpPadOTKYy U
COTJIACOBAHUE MPEIJIOKEHUS 110 MTPOEKTY.
5. [loBTOpHOE paccMOTpEHHE YKa3aHHOTO NPEIJIOKEHUSI MPOBOAUTCS MPOECKTHBIM
orCcOM B CPOK, HE MPEBBIIAONTUHN 15 KaneHaapHBIX THEH.
6. [lpy MOTOXKUTETHLHOM pELICHUU NPOEKTHBIA OQPHUC HAMPaBIAET WHULIUATOPY
DKCHEPTHOE 3aKJIIOYEHUWE C YKA3aHHMEM HAWMEHOBAHUSA IPOEKTa, 3aKa3uHKa,
KypaTtopa, CTapliero JOJDKHOCTHOrO Jjuia (Mpu HEOOXOAMMOCTH), PYKOBOJUTEIS
IIPOEKTA U PEKOMEHAALMH 10 OATOTOBKE MacnopTa NpOeKTa.
B cnydae HenenecooOpa3HOCTH OTKPBITHSA U peaM3aliy MPOEKTa B COOTBETCTBUU C
ujeei, M3JI0KEHHOW B HHHUIIMATUBHON 3asBKE, MPOEKTHBIA OQHUC HampaBisieT
UHUIIMATOPY OOOCHOBAHHBIM OTKAa3 B OTKPBITUH MPOCKTA.
7. PykoBoauTenb MpOEKTa HECET MEPCOHAIBHYIO OTBETCTBEHHOCTH 3a JOCTH)KEHHE
LN MPOEKTa, 3PPEKTUBHOE UCIOJIB30BAHUE BBIJCICHHBIX PECYPCOB, MAaTEPHAILHO-
TEXHUUYECKOE 00eCIeueHNE U OpraHu3aluio JOKYMEHT0000poTa 1o
IIPOEKTY.

[Tacnopt npoekTa
8. PykoBoauteneM npoekta pazpabarbiBaeTcs MacnopT MPOEKTa, KOTOPBIM BKIIOYAET
HAMMEHOBAaHUE MPOEKTa, 0OOCHOBAHUE IMPOEKTA, OCHOBAHUS MJII WHUIIMHUPOBAHUS
MIPOEKTA, LN IMPOEKTA, LEJEBbIE MOKA3ATENIN U KPUTEPUM YCIEIIHOCTU MPOEKTA,
CHOCOOBI TOCTHKEHUS LEeNeH U 3aauM MPOEKTa, KIIOUEBbIE PUCKU U BO3MOKHOCTH,
CPOKM Hayaja M OKOHYaHHSA NPOEKTa, OLEHKY OI/KeTa NpOoeKTa, CBeIeHUs o0
VCITOJIHUTEIISAX U COUCIIOHUTEISAX MEPONPUATUNA TPOEKTA.
Nudopmanuss 0 MNOArOTOBKE MPOEKTAa OTHOCHUTCS K CIIyKEOHOW HWH(pOpMAaIIIH.
[ToaroroBka nmacrnopra NpOeKTa OCYIIECTBISIETCS B COOTBETCTBUH C METOINYECKUMU
PEKOMEHJAIUSIMHU [TPOEKTHOTO oduca.
9. [NacmopT mpoekTa HampaBsAeTCs pa3pabOTYNKOM Ha COTJIACOBAHWE B MPOEKTHBIN
opuc. IlpoekTHblii odHC paccMaTpUBaeT U COIJIACOBBIBAET COOTBETCTBYIOIINE
Martepualbl B TeueHre 10 kaneHJapHbIX JHEW cO JHS UX MOCTYIUICHUS.
10. Ilpm moOCTyIUICHMHM 3aMEUaHMK OT TOTCHIHAIBHBIX HCIOJIHUTEICH WIIH
COMCTIOJTHUTEJIEH MEpONPUATUNA TPOEKTa pa3padOTYMK B TEUYCHHE 5 KaJCHIAPHBIX
JTHEH OCYIIECTBIISIET JOPAaOOTKY MacnopTa MPOEKTa U OCYIIECTBIISIET €ro MOBTOPHOE
COIJIaCOBaHUE, KOTOPOE IMPOBOJUTCA B TEUEHHUE 5 KaJIEHAAPHBIX THEH.
11. Tlocnme cornacoBaHus MPOEKTHBHIM O(GUCOM TMACIOpTa MPOEKTa B TeueHue 14
KaJICHJAPHBIX THEW OH BBIHOCUTCS HA PACCMOTPEHUE IKCIIEPTHON KOMUCCHUU.
III. IToaroroBka mpoekra
12. Tlocne yTBepkAcHUS TAcloOpTa NPOEKTa pa3padaThiBaeTCs KajeHIapHO-
TEMATUYECKHUM TIJIAH.
13. PykoBoauTeb IpoeKTa oOecreuyrnBaeT pa3paboTKy CBOJIHOIO TjlaHa MPOEKTa, ero
COTJIaCOBaHMUE C YYaCTHUKAMHU MPOEKTA U MPOEKTHBIM O(PUCOM.
14. ®dunaHcoBoe obecreyeHHEe NPOEKTa MOXKET OCYILIECTBISITHCS TOJBKO IOCTE
YTBEPKIAEHUS CBOAHOTO TuiaHa mpoekTta qupektopoM OTATIOY «IIITITT».

Peanmaulxm IIPOCKTA M YVIIPABJICHUC M3MCHCHUIAMU IIPOCKTA




18. Peanuzamusi mnpoekTa OCYIIECTBIAECTCS B COOTBETCTBUM C KaJ€HAApPHO-
TEMaTUYECKUM IJIAHOM TIPOEKTA.

19. B xonme peanuzanuu MpoeKkTa B CBOAHBIA IJIaH MPOEKTa WU B pabouMil IJiaH
MPOEKTa MOTYT BHOCUTBHCS U3MEHEHHS B COOTBETCTBUHU C IMPOILEAYPOU YyNpaBlICHUS
M3MEHEHUSIMU ITPOEKTOB, OMPEIEIICHHON B TUIAHE YIIPABJICHUS POEKTOM.

20. B xonme peanuzanuM TpPOEKTa TMPOBOJAUTCS COOTBETCTBYIOIIAS  OIEHKA
aKTyaJbHOCTH €ro Iiejied, 3aJady M CIOCO0OB pealn3alud MPOeKTa C YYeTOM
UMEIOINXCS PHUCKOB W BO3MOXKHOCTEH I10 TOBBIIMICHWIO BBITOJI OT pealu3aluu
IpoeKTa

3aBepleHre NpoeKTa
21. TlpoekT pemieHHuss O 3aBEPIICHUHM IMPOCKTa TOJTOTABIUBACTCS PYKOBOIUTEIEM
MPOEKTa M paCCMaTPUBACTCS MPOCKTHHIM O(DHUCOM.
K mpoekTy pelieHus O 3aBEpIICHUHM MPOEKTa MPHIATraloTCsl OT4ET 00 OKOHYAHHH
0J10ka paboT MPOEKTa U UTOTOBBIN OTUET O peaTu3allK MPOEKTa, KOTOPHIE MOJJIeKAT
COrJIaCOBaHUIO € (YHKIMOHAIBHBIM 3aKa3YMKOM IIPOEKTAa, MPOEKTHBIM Oducom,
Y4aCTHUKA MUIIPOEKTA B COOTBETCTBUH C IUIAHOM YIIPABIICHHS IIPOCKTOM.
Pemenue o 3aBepuiennn npoekra opopmisiercs npukazom OLAIIOY « I TIIT».
22. B xone peanuzanuu MPOEKTa PYKOBOAMUTENb MPOEKTa MOXKET HHHUIIMHUPOBATH
poIeAYpY NpEeKpalIeHUs UK MPUOCTAHOBIICHUS TTPOCKTA:
- TIpoleypa MPEKPAICHHS] 03HAYAET €r0 JTOCPOUYHOE 3aBepIIeHUE 0€3 BO3MOKHOCTH
BO300HOBJICHHUS,
- Tpoleaypa MPUOCTAHOBJICHUS €ro JOCPOYHOE 3aBEPIICHHE C BO3MOXKHOCTHIO
BO300HOBJICHUS.
23. TIpoekT cuuTaeTcs MpPEeKpaneHHbIM WM MPUOCTAHOBICHHBIM C JAThl W3IaHUS
peleHus mpoeKTHoro oduca, yrepxkaeHHoro gupekropom OTATIOY «IITTIT».

V1. OrBercTtBeHHOCTH [IpoekTHOrO 0uca
1. Vwuactauku IlpoektHoro oduca HECyT OTBETCTBEHHOCTh 3a KauecTBO,
aKTyaJIbHOCTh U JIOCTOBEPHOCTH (POPMHUPYEMBIX HUMH OTYETHBIX U aHATUTHUYECKHUX
MaTepHaioB, CBOEBPEMEHHOCTh WX TIPENICTABIICHUS, COOTBETCTBHE MAaTEpPHAIIOB
TpeboBaHusIM yuyacTHUKOB [Ipoekra.

VI1l. MoruBauus yuactusi B padore IIpoekTHoro oguca

1. B uensix MoTuBauuu pabOTHUKOB TexHukyma, 3aHiThIX B padote IIpoexTHOro
oduca, mpumeHsieTcs OOBsBICHUE OJIArOAPHOCTH W MPEMUPOBAHUE PAOOTHUKOB
TexHrKyMa 3a BBIMOJIHEHUE OCOOBIX 3a/au B paMkax ydactusi B padbore [IpoekTHoro
oduca.

2. llpemmpoBaHHE OCYIIECTBIAECTCS Ha OCHOBE TOKazateneid 3(PGEeKTHBHOCTH
nesitenbHOCTH [IpoexkTHOro oduca, onpenenseMbix B cooTBeTcTBUU ¢ [lonoxeHnem



00 ommare Ttpyma pabdotHukoB OI'AIIOY  «lllebexuHCKHMII  TEXHUKYM
NPOMBIIICHHOCTH U TPAHCIIOPTay 32 BHIMOJIHEHUE OCOOBIX MOPYUYCHHI.



